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TRIPOLI TASKFORCE 



■ Regime is expected to fall anytime now and the critical question is 
"What happens in the next few minutes after his fall?" 

- We must have a clear and systematic plan so that there is no gap. 

■ A gap could lead to chaos, looting and a power vacuum. 

- Key Activities to restoring normality have been identified and Tear 
have been created to Plan and Execute those Activities 



Restore normality through securing vital functions and providing key services: 



i / 





Security - Support Vital Functions by maintaining law and order 

Main Utilities - maintaining electricity/water supply for the residents - Providing Fuel for Power 
Generation, Gasoline for Civil Population and Diesel for Hospital Generators 

Securing Hospitals and ensuring safe and reliable operation to treat injured - Provide food and medicines 
and ensure efficient distribution 

Asset Protection - Securing Key Government buildings, Airports and Ports and restarting vital municipal 
functions 

Restore Telecommunication sites to ensure Communication Services are operational 

Securing and Develop Media Channels to ensure Messaging to provide reassurance to the population 



Data Center Infrastructure 



Transitional Justice 
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Tripoli Guards - Description 

■ A Security Force made up of 10,000-15,000 guards 
- Objective will be to restore normalization in Tripoli 

■ Tripoli Guards will be under the control of the president of 
the NTC to ensure that it does not overstep its remit. 
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Scope of Work for Tripoli Guards 

■ Maintain Law and Order immediately after fail of Regime 

■ Protect and Secure Strategically important institutions 

■ Enforce Ceasefire 

■ Identify and neutralize potential spoilers 

- Resist destabilizing influences, support the normalization in life 
of the populace and uphold the vision of the NTC. 

■ Protect Key Government Officials 

■ Establish roadblocks and checkpoints 

■ Ensure humanitarian aid access to population 

■ Perform civilian police functions 

■ Supervise temporary prisons 

■ Control Crowds and Prevent Looting 

■ Protect valuable Archaeological Sites (Lebda, Sabratha) 

■ Secure Military depots and ammunition dumps 

■ Locate and Safeguard key witnesses, documents, and suspects 

■ Intelligence Activities 





Tripoli Taskforce - Security 



Security Team - Establishment of Tripoli Guards 

- Create strong structure pre-regime fall and provide training in 
Nafusa Mountains, Benghazi and Misrata 

- Current Security Forces in Tripoli can be divided into 3 
Categories 

a) Effective but Criminal 

b) Effective and Not Criminal 

c) Not Effective and Not Criminal 

- Group (a) cannot be trusted and will therefore not play a role 
in the formation of the Tripoli Guards 

■ Group (b) has already been courted and vetting is being done 
at the moment. So far, 700-800 have volunteered to be part of 
the Tripoli Guards - List of Names already received. Security 
team is in touch with key leadership. This group will form the 
back-bone 

■ Group (c) is well-trained and can support the other groups in 
maintaining law and order -Total Number ~S,000 
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Security Team - Establishment of Tripoli Guards 
■ Group (c) will consist of: 

Oil Facility/Electricity Guards (iiA^SaJ) ^-.p-) 

■ Agriculture Police (^-bj 51 ^j^ 1 ) 
Civil Guards (<s^ ] o*j^) 

■ Civil Defense {J>^ t^) 



■ Sections of Nafusa Mountain and Zentan Freedom Fighters to 
be integrated into Tripoli Guard set-up once Tripoli is liberated 





